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Our mission is to maintain the continuity of companies in the markets. For companies seeking
to raise debt or equity capital, we provide an independent view of critical issues, from the
design of a capital raise strategy to leading strategic growth and change. We provide services
to companies seeking to adjust their positions for listing in the stock market or companies
seeking mergers and acquisitions - we do our work before and after the merger and
acquisition.

We maintain the continuity and business sustainability of companies in the markets, especially
ensuring the continuation of family businesses and increase market value.

We help our clients to develop and implement plans and programs for Corporate Governance
& Compliance, Restructuring, Mergers & Acquisitions, Evaluation, Strategic Planning, Lead of
Change Management, Design Organizational Structures & Human Resources and Corporate
Social Responsibility, using the best practices, International Commerce System and local laws
and regulations.

Our advice is tailored to your business requirements and objectives. We help to assess and
prepare your optimal capital structure, Corporate Governance Best Practices and identify the
most cost-effective, ensuring that you have ability to execute your growth strategy at
acceptable levels of risk and increase investment.

We provide advice at all stages of the process, including assessment, independent annual,
planning, and implementation operations evaluation, and selection of the right capital provider.

We provide consultation/advice related to Corporate Affairs (for Corporate Governance advice,
Corporate Restructuring and Corporate Laws) for following services:

o Implementation Corporate Governance & Compliance Systems, Policies & Procedures,
providing assistance in writing codes and charters, designing disclosure policy, directors
coaching, and assistance in the area of internal control systems.

o Comprehensive Corporate Governance & Compliance Assessment, by Evaluation of
Corporate Governance , Compliance Systems , Board Committees, Disclosure Transparency,
Controls and practices for Companies.

o Independent Committee Representation and providing assistance in hiring independent

board members.

Independent Internal Investigations.

Consulting of Management Restructuring Plan, and Mergers & Acquisitions.

Information to assess the parties, and business.

Dispute Resolution: Mediations, Negotiation and Strategic advice.

Procedures of implementation the Arbitration.

USA's corporate laws and issues. MENA's corporate laws and issues.

Shaping Governance Laws and Regulatory & Compliance Counsel.
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Training on the role of the Board of Directors and Management Continuing Education
Programs.



In addition to William B. Wynne, Esq. as Attorney at Law in the issues of corporate and
commercial law, compensation and other different issues in the USA since 1984, our Corporate
Affairs Department, is led by Ahmed Aly Khadr LLM.

Ahmed has started his relations with Corporate Affairs in 1992, through Combat Crimes of
corporate, banks and capital market; thereafter, he trained and consulted in the field of
Corporate Affairs. Since 2005, he provided consulting in corporate affairs, corporate
governance systems and administrative restructuring, as an Advisor/Consultant of Dar El
Mashoura for Legal Consultancy, Egypt, JMK Global Consulting LLC, USA and KH Global

Consulting Group, Egypt before joining us as our head of the Corporate Affairs Department for
LAW OFFICE OF WILLIAM B. WYNNE, LLC.

Ahmed is Lecturer Of Corporate Affairs holds LLB, BA of Police Science, LLM in International
Commerce & Private Law from Ain Shams University, Corporate Restructuring (CRMA) from
Harvard Business School and TOT Corporate Governance University Program (IFC). He is a
professional and specialist in Corporate Governance & Compliance Systems, Restructuring and
Strategic Planning for Companies as well as preparation of educational and training programs
in this field. He is also interested in the affairs of Corporate: Financial Crimes, Mergers and
Acquisitions, Change Management, Human Resources, International Trade Law, Commercial &
Corporate Laws, Commercial Contracts, Investor Relations, Corporate Social Responsibility, and
the Department of Safety and Health.

He has published scientific research on these topics in periodicals, scientific journals and
international networks for research; he is legal author in the Global Program of NYU Law
School, New York University. Ahmed is PhD student in "corporate governance" and he has
visited many universities and corporate governance center in the United States and Europe
(such as Harvard, Yale, New York University and Colombia). He is an Academic Member of the
European Corporate Governance Institute, Member of the Egyptian Society of Political
Economy, Statistics and Legislation, the Egyptian Society of International Law. He advising
ABCCG (Abu Dhabi Chamber of Commerce) on its bid for the first "Corporate Governance
Program for Lawyers" in UAE & Arab region, and carried out this program.

Ahmed has experience for Consulting Corporate Laws and Compliance Systems in the MENA
Region, especially Egypt and the Gulf countries. As well as his experience in law, The New York
University has chosen him as a legal author to write the legal system for a number of countries
in the Gulf, such as Qatar, Kuwait and UAE http:.//www.nyulawglobal.org/globalex/Qatar.htm# edn2.

Training Services:

We rely on both the theoretical and scientific method together in our training services, but we
rely heavily on the process of discussion and presentation of cases and previous experience.
With our trainers, experts and consultants will be share their knowledge and experiences. We
are qualified academic and professional specializing in Training.

... For more information about Training Services, Please request a list of our Courses.

... For more information about our Legal Services, Please contact us.
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